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[CASE STUDY TITLE]

	Lead organisation:

	Region:
Insert GRC Region

	RRA Dimensions:
Which dimensions does the case study focus on? To provide enough specificity to readers, please tailor your submission to focus on a single action / implementation that touches upon three dimensions at most. Please list your dimensions as follows:

TYPE OF DIMENSION (guiding principles, governance and strategy, and/or process and methodology)
· [Dimension number] Dimension name

	Funding Scheme:
If applicable, what funding scheme / investment were the dimensions implemented on?


Summary
A summary of the case study, including what the implementation of the dimensions has achieved.
Background
· Background. What were the problems / issues that the organisation aimed to solve by implementing these changes?
· Purpose of the implementation. Why were these changes implemented? Why were these dimensions prioritized?
Implementation of the Dimensions of RRA
· Planning
· How did you plan the initiative?
· Who were the key stakeholders and how did you identify them
· What was your communications plan 
· What risks were identified and how were they mitigated 
· Implementation
· What were the critical steps to implement the plan 
· How long did it take to implement 
· What barriers did the implementation face and how were these dealt with 
· Monitoring and Evaluation
· How did you know that the dimension(s) had been successfully implemented?
· How are you monitoring the outcomes of the plan?
· You may add other headings, as needed.
Relevant links
Where can we find out more information? Provide a website link if possible.
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