Event Report

Title:

Regional Perspective on Open Science and Open Access Initiatives

Organising Organisation:
TUBITAK ULAKBIM - Turkish Academic Network and Information Center

Abstract / Overview (including objectives):

As one of the eight officially accepted side events of the Global Research Council (GRC)
Annual Meeting 2025 — and the only one focused exclusively on Open Access — this
session aimed to bring a regional lens to the global discourse on Open Science and Open
Access (OA). The event took place on 18 May 2025 in Riyadh and sought to foster dialogue
on current challenges, regional practices, and future directions related to open scholarly
communication.

The main objective of the event was to provide a platform where global and regional
perspectives could converge to explore:

- Regional policies and adoption of Open Science initiatives
- Best practices for Open Access to publicly funded research
- Challenges around quality, sustainability, and responsible openness.

Agenda & Speakers:

The session was moderated by Mehmet Mirat Satoglu, Director of TUBITAK ULAKBIM.
Presentations were delivered in the following order:

Glenn Hampson - Founder and Program Director of the Open Scholarship Initiative
(Recorded Presentation, 25 min)

“The Future of Open”

Hampson highlighted the historical evolution and fragmentation of the “open” movement,
warning against one-size-fits-all approaches. He advocated for evidence-based, researcher-
centered solutions that prioritize collaboration and usability over ideology.

Colleen Campbell - Max Planck Digital Library (15 min)
“The Scholarly Publishing Ecosystem in Transition”
Campbell emphasized the structural imbalances in the current publishing landscape,



particularly the financial opacity of paywall systems. She presented transformative
agreements (TAs) as a viable path toward equity and sustainability in OA, while warning
against further commercialization of academic output through Al data licensing deals.

Dr. Khalid Aldakkan - Senior Vice President for Innovation, King Abdulaziz City for Science
and Technology (KACST) (15 min)

Dr. Aldakkan presented a regional outlook from Saudi Arabia, highlighting national
strategies to promote Open Science and the importance of aligning these with global
standards while acknowledging local constraints and opportunities.

Mehmet Mirat Satoglu - Director, TUBITAK ULAKBIM (15 min)

“Barriers and Models: Tiirkiye’s Open Access Experience”

Satoglu addressed the unfinished nature of the open access transition in Tirkiye, citing
budget constraints, concerns about predatory journals, and traditional research assessment
practices. He introduced the SCOAP3 model as an effective example of sustainable OA
implementation and emphasized the need to include negative research results in scholarly
publishing systems.

Interactivity and Tools Used:

Participants also responded to live polls via Slido, generating insights and discussion points
throughout the session. Below is a summary of the Slido interaction:

» *What's the first word that comes to your mind when you hear “Open Science”?*
Responses included: Transparency, Trustworthy, Fairness, Equity, Inclusivity, Benefit,
Licence-free, Potential

* *Who should lead the way in overcoming open science challenges?* (14 votes)
- Researchers - 50%
- Funders - 43%
- Publishers - 43%
- Governments — 36%
- Institutions - 29%

* *What is the biggest challenge to implementing open science in your region?* (12 votes)
- Lack of funding/incentives - 67%
- Lack of shared standards - 33%
- Lack of researcher awareness - 25%
- Legal /IPR concerns - 17%
- Fragmented infrastructure - 8%

* *Your suggestion to accelerate global adoption of open access?*



Suggestions included: Coordination between stakeholders, waiving fees, reforming
research assessment systems, promoting equity and transparency, developing Al-supported
infrastructure, and providing support through research clubs and technical assistants.

* *Audience questions submitted via Slido included:*
- What effective strategies can increase OA publication rates?
- Is there compelling evidence that OA articles receive more citations?
- Is hybrid OA a sustainable model?
- Does the lack of novelty assessment in OA affect quality?
- Is rising nationalism hindering global OA progress?

The event was designed to be interactive. Using Slido, participants introduced themselves
and shared the challenges they face in implementing Open Science and Open Access
policies. Audience members also submitted questions through Slido, which were addressed
live during the Q&A segment. Word clouds and poll results were generated to highlight key
themes raised by participants.

Attendees:
The side event welcomed over 40 in-person.

Outcomes and Recommendations

Key Takeaways:

- Open Access is no longer a peripheral topic — it is central to how research is disseminated
and evaluated globally.

- Regional and institutional approaches to OA need to be tailored, but should share common
principles: transparency, affordability, and equity.

- There is a strong need to decouple academic evaluation from high-impact publication
venues to enable more inclusive and open publishing practices.

Recommendations:

-Encourage wider adoption of transformative agreements that prioritize author
empowerment and cost transparency.

- Invest in tools and frameworks that support the discoverability, reusability, and
sustainability of open research.

Follow-up Activities:

TUBITAK ULAKBIM plans to continue regional dialogues on open science through
workshops and policy roundtables.



Discussions initiated during this side event will feed into Ttirkiye’s national Open Science
Roadmap.

Further Reflections:

This side event demonstrated that while progress has been made in global Open Access
policies, regional contexts present unique challenges that must be acknowledged. A
nuanced, flexible, and collaborative approach is essential to ensure that openness serves

research communities equitably and effectively.
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